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Summary:

— Packaging machine problem

— Challenge #2: Decreasing market
— Research into consumer groups
— New segment found

— Totally new kind of product btw
shacks and meals

— Revolutionary packaging

— Integrated concept
—Deep & wide channel mix

—Results: 2 mn sold for 5 mn
population in 8 months (or

TBWA\PHS equivalent result)
TBWA\Tango
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Summary:

—megatrend URBANISATION as
background

— Challenger position, but with clear
product USP

— Communication to a totally new target
group: users and their representatives

— Crystallised message: 50 % more
— Integrated communication
—Deep & wide multichannel mix

— Results: first comments positive
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Summary:
— Stable & stagnated market
— One price, and a high one

—Top high interest service, but no
possibility to experiment usage

— Solution: creating a stage-by-stage
process to sales & buying

— Turning media vs non-media launch
order upside down

— Innovative soft launch, starting with
recruiting

—Hard launch spearheaded by
Talvas innovative TV usage

— Results: 0 -> 10 % market share
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